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Members Present:

Allison Adams, Buffalo Trace
Denise Beach, Hopkins County

Kayla Bebout, Christian County

Stephanie Goff, Lincoln Trail District (proxy for Sara Jo Best)

Andrea Brown, Bourbon County
Noel Coplen, Graves County
Shawn Crabtree, Lake Cumberland District

Nancy Crewe, Madison County

Chris Crum, Greenup County
Jill Ford, Monroe County

Teresa Gamsky, Oldham County

Randy Gooch, Jessamine County

Christie Green, Cumberland Valley 

Cindy Hamilton, Pike County 

Maria Hardy, Ashland-Boyd County

Jen Harris, Todd County
Dr. Georgia Heise, Three Rivers District

Mark Hensley, Laurel County

Clay Horton, Green River District

Dr. Kraig Humbaugh, Lexington-Fayette County

Matt Hunt, Barren River District

Scott Lockard, Kentucky River District

Judy Mattingly, Franklin County

Dr. Crystal Miller, Wedco District

Debra Miller, Lawrence County

Allison Napier, Montgomery County

Kathy Neal, Powell County

Tamara Phelps, Whitley County

Billy Pitts, Marshall County

Cassie Prather, Woodford County

Rebecca Rains, Knox County

Angela Raleigh, Breathitt County

Greg Brewer, Gateway District (proxy for James Ratliff)

Marcy Rein, Whitley County

Andrea Renfrow, Bullitt County
Matt Rhodes, (proxy for Dr. Sarah Moyer)

Roanya Rice, North Central District
J. Smith, Garrard County

Jim Tolley, Pennyrile District

David “Scott” Williams, Allen County
Others Present:
Lisa Carpenter

Cara Kay, Lexington-Fayette County
Melissa Royce, CDP

Angie Carman, University of Kentucky

Gary Franklin, Options Purchasing Program
Shannon Bishop, CHFS OATS
Deanna Sallee, CFHS OATS

Becky Gillis, DPH 

Angela Billings DPH 

Pam Hendron, DPH 

Julie Brooks, DPH 

Curt Pendergrass, DPH 

Mike Tuggle, DPH

Dr. Jeffery Howard, DPH
Kelly Alexander, DPH

Staff Present:

Carla Tillett, Member Specialist
Call to Order:
 President Allison Adams called the meeting to order at 9:05 AM EDT.  Allison asked each person to introduce themselves, since there were several new health department directors. Allison asked the new health department directors to ask if they needed a mentor. Allison discussed her recent training classes she had attended for the new county judge executives. Allison met on May 20th with the KPHA board to discuss the KPHA/KHDA budget.  Allison talked about the search for the executive director.  
Minutes:

Allison Adams noted the minutes had been previously sent out via email.  Dr. Crystal Miller made a motion that the April 10th, 2019 minutes be approved, seconded by Randy Gooch. The motion was approved.
Options Purchasing Update:

Gary Franklin talked about the KHDA options purchasing program being a three year endeavor.  Gary said when more health departments participate, the more leverage there is to obtain cost savings.  Gary stated there was no minimum annual commitment to join the program.  R&S pharmaceutical is a new 340B distributor.  Gary has been working closely with Joshlyn Dubree on pricing, if you need to contact Joshlyn Dubree, her number is 270-255-1119.
Finance Report:
Randy presented the financial reports for KHDA and the KPHA/KHDA Joint Administrative accounts as of April 30, 2019. The KPHA/KHDA Joint Administration account had total cash assets of $109,890.27, income of $114,273.39, and total expenditures of $69,394.04 with a net income of $44,879.35.   The KHDA account total for current assets is $15,413.26, income is $177,501.17, with total expenditures of $175,123.89, leaving a net income of $2,377.28.  Mark Hensley made the motion to approve the financial reports, seconded by Dr. Georgia Heise.  The motion was approved.  

Executive Committee Report:

Maria Hardy reported on the following takeaways from the executive committee meeting:
1) KACo is looking for a new executive director so unsure if the KPHA/KHDA staff can use office space in the KACo building. Next KHDA meeting will be at the KACo Office.
2) The KPHA/KHDA’s office will be losing their upstairs renter possibility the end of June or mid-July.  KHDA is looking at the possibility of advertising the upstairs floor for rent. 
3) Executive Director Search – Janie and Sara Jo have interviewed seven candidates and they have narrowed them down to three.  They have tentatively set up to interview those three candidates on May 29th.  
Legislative Committee Update:

Scott Lockard talked about a possibility of there being a special session, but unsure if they have the votes needed.  There was much discussion on getting a reprieve or would it be better to wait until budget year 2020.  Scott stated that public health employment is down 37% now compared to 2009.  Scott attended the May 20th, 2019 Public Pension Oversight Board meeting, where they presented examples of how other states have dedicated revenue/funding streams to help float other state pensions.  Scott mentioned that in the future we need to fight to keep the LHD Retirement assistance monies, since it was previously the Public Health Block Grant funds.  Much discussion on the pension bill and KHDA’s position ensued.
Presidents Report:
Allison Adams stated that she had been attending the KACo regional trainings where she has been discussing public health advocacy and policy, needle exchange, the CDC High 5, and the makeup of LHD.  She has encouraged the county judges and magistrates to reach out to their LHD directors to follow-up with the information learned in their training.  

Allison mentioned that she met with other Quasi-Agencies to write a letter to the General Assembly on the pension advocacy.  She stated that she would send a copy of that letter out by email.

Allison met with KPHA leadership on a joint budget.  The KHDA dues will remain the same this fiscal year, but if a lobbyist is a real interest for KHDA then it could be added on to LHD dues later in the year.  

Commissioner’s Advisory Committee:
The Commissioner’s advisory committee meetings have been sporadic and/or cancelled. Dr. Georgia Heise talked about KHDA needing to have a plan in place after the dust settles when or if there is a reprieve.
Budget Accounting & Report System (BARS):

Shannon Bishop, CFHS OATS, and Deanna Salle, CFHS OATS, discussed that BARS (Budgeting, Accounting, Reporting System) is working on a new financial system for public health.  At present, DPH has a team in place for gathering requirements and they are having meetings every week.  Shannon asked that the vendors would leave the room during her presentation.

The project is split between three categories:

· Contracts and payments (MOA)
· Financials

· Personnel and Payroll

Vendors will be bidding on this new system. AFM is driving this program. LHD have representatives from Northern KY HD, Jessamine Co HD, LTDHD, and Pike Co HD on the team.  Billing may or may not be integrated with the new system depending on the new system. Shannon stated that they would rather do billing in a new system. The priority of this project is Contracts and Payments.  No timeline was given for this project, but it would include real-time data.  Much discussion followed. 
Environmental Regulations and Change Proposals:

Curt Pendergrass, from Becky Gillis’ team, gave a brief overview of what they are working on. Curt talked about HB327 which was signed by Governor Bevin into law April 2018.  This bill mandated that any fees that were established in the Kentucky Revised Statute’s (KRSs) were to be removed from those statutes. The fees that are being charged today do not cover the actual costs for inspections.  The fees cannot be raised more than 5% per year. There are a lot of challenges being caused by HB327.  Much discussion on this.  
HB 0 is the sunset provision which means any regulation that was in effect after July 1, 2012 will expire on June 30, 2019; this encompasses many of the KAR’s. HB4 passed and will give them a reprieve until March 1, 2020. Where they stand today: there are 90 KARs that have not been updated in over seven years, and they have been very busy trying to amend those regulations. The KARs, with fees when adjusted, will reset the seven year expiration clock.  There are a lot of changes that need to be made.  Going forward, they are trying to prioritize the regulations that have those fees and work on those first and foremost.  The new and preferred method is involving internal and external stakeholders in the process. LRC has these regulations on their website.  They encouraged LHD to make sure that they update their website with the new regulations.  Much discussion.
Discussion on Statewide Workforce Needs Assessment:
Angie Carmen talked about a workforce development needs assessment, which will be a statewide assessment.  Angie is under contract with DPH to do this survey and will be working with Judy Mattingly, Becky Kissick-Hake, and Shawn Crabtree and KPHA. They are trying to come up with a more efficient tool. The assessment will only be 26 questions.  The goal is to launch this assessment statewide this summer and have results in early fall.  There will be four different reports per site from this assessment for the following:

1) Whole health department 

2) Frontline staff 

3) Health care professionals

4) Managers, supervisors and directors
Angie wanted to know if this is doable with what all is going on with the health departments.  Results will be shared with universities for training purposes.  Much discussion followed.  
KYDPH Update:

Dr. Jeff Howard, Commissioner stated that we are in uncertain times with not knowing if there will be a special session for the year reprieve.  Environmental fees will be sent out to the health departments in June.  Dr. Howard encouraged health departments to continue to do TB this year.  Dr. Howard said that school health programs could be funded at cost but will not include nursing services beyond the scope of a nurse. He stated that if school health goes to FQHC they would also have to pay the Medicaid match. Much discussion followed. 

A contingency plan will have to be implemented if no reprieve is given this coming fiscal year using the Public Health Transformation Plan (PHTP).  In terms of funding, there is a move to the foundational funding model with the caveat to use DPH funds to help fill the gap. Much discussion on how this would work. There will be a HANDS settlement in early June of $2.5 million spread across the local health departments.  Mike Tuggle mentioned that there would be HANDS Multigravida training in a couple weeks on the new Medicaid HANDS funding.  Allison requested that the Medicaid Match on Core Services be looked at having a provision to be eliminated.  Dr. Howard stated that they if any LHD have issues with their pass-thru employees funding to please reach out to the state.  State should cover pass-thru salary and fringe, with 15% of indirect cost.
Adjournment:
Judy Mattingly made the motion to adjourn, and Dr. Georgia Heise seconded.  The motion carried, and the meeting adjourned at 12:37 PM EDT.  

Respectfully Submitted,

Kayla Bebout, KHDA Secretary
(Recorded and transcribed by Carla Tillett, Membership Specialist)

